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The course iMDE of the Technology Management program

1: Draft Schedule of the course (to be confirmed)

Date Time Topic

15/9 13-16 Introduction

16/9 9-12 Innovation-1 (Inspiration)

17/9 9-12 Innovation-2 (Ideation)

18/9 9-12 1 hour coaching per group

19/9 9-12 Innovation-3 (Implementation)

22/9 9-12 Innovation-4 (Innovation Cultures and
Examples)




24/9 9-12 Business plans

24/9 13-16 1h coaching per group

25/9 All day Volvo (tentative) or Nedermann (tentative) or
Alipay

26/9 9-12 Product Development, Sourcing and
Production

26/9 13-16 Coaching

National holidays

8/10 9-12 Marketing and Sales

9/10 All-day SupCon

14/10 9-12 Entrepreneurship

15/10 9-12 1 hour coaching per group

17/10 9-12 1 hour coaching per group

20/10 9-12 1 hour coaching per group

22/10 9-17 (All day) Final presentations

2. Projects and Lecture details

2.1.

2.2.

Pre-work

1) Ask the Chinese students to prepare a presentation of China, ZJU and Hangzhou

2) Ask the Swedish students to prepare a presentation of Sweden, LU and Lund

3) Organize a way for the Swedish groups to present themselves in order to make it
possible for the Chinese students to select a group (web-based)

4) Organize a social event one evening during the first week. If possible invite Foreign
Affairs (university level) for an opening speech.

Project

o The students will get an introduction to the project at Lecture-1. The projects should be

made under a theme, e.g. “medical device”, “clean air”, “help your life”, etc.

o After each lecture the students can work in their respective groups with the project, e.g.,
after lecture-2 the students can start identifying what needs there are on the market
regarding "Theme”, after lecture-3 the students can start inventing what
their ”product” could look like, etc.

We will encourage the student to try to make a small prototype of the “product”.

We will encourage the students to document (film) their work.

The students should write a market-and-business-plan for their product.

At the end of the course the students should make an oral presentation of their market-
and-business plan. They should also hand in the market and business plan in a written
format. Their work during the project should result in a short film that they can
include in their presentation. The film should highlight their working procedure as
well as their product.



