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EducationFirst

GET TO KNOW US

From our Chinese headquarters in Shanghai to our offices in Zurich, and London, you'll find EF teams
across the world working together to break down barriers of language, culture and geography.
If making an impact, building great things, traveling the world, paving your own way and
collaborating with friends sounds like you, you belong at EF.

Welcome to EF Education First
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EF stands for “Education
First”. Founded in 1965 by
entrepreneur Bertil Hult, EF is
a privately-held company with
15 divisions that offer a range
of educational programs from
language training, educational
travel, and academic degrees
to cultural exchanges. With

a mission to break down
barriers in language, culture
and geography, EF has
helped people of all ages and
nationalities become citizens
of the world. This year, EF
celebrates our 20th anniversary
helping Chinese learn English
and travel abroad.
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Rated China’s “Top Workplace”
hE “RIETEHHR

EF has a long history in

China. Our entrepreneurial
spirit, fast-paced growth, and
international environment

has earned our company
several awards, including
being named one of China’s
“Best Workplaces” (China
Business Media). We are
looking for talented, energetic,
smart people to help drive
our business in China and
around the world. EF is also
one of China’s most trusted
brands, serving as The Official
Language Training Services
Supplier of the Beijing 2008
Summer Olympics.

EZ5hEMRRRE X

RIS SAEH, RTTER
BRER BRI AIRE R A E]
WS TRZBRIM, BFEH (F
ERXEIR) ERNHE "HET
EZF 22— BINEES R
THER, THEHE, BEHES
BT BB RN RS S
ENEEBRNLES AR, 1ER
2008t RBIZSEHIESE

YIRS R, BEtEFE
ARESEHNREZ—,

Build your career in a fast-growing industry
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Education and travel are two of the fastest

growing industries in today’s global economy

and EF is right on the cutting edge of the
global demand. From Berlin to Beijing,
Moscow to Mexico City, Dubai to Denver,
EF operates 460 schools and offices in
over 50 countries with 35,500 staff. With
our business exploding in every corner of
the road, we need self-starters’ who can
help build our growth. As a privately-held
business, we are not listed on any stock
exchange. This means we believe in fast-
decisions, taking advantage of unexpected
opportunities in the marketplace and
investing in the right ideas.
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WE ARE EF!

v.youku.com/v_show/id

XNDYzNTEyODQuw.html
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MAKE YOUR MARK—WORK AT EF
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Real responsibility

At EF, you will get real responsibility,

real challenges and the opportunity to
influence your job from Day One. EF was
started by an entrepreneur whose spirit
still runs strong throughout the company.
Regardless of where you are in the world
or where you are in our organization, we
will give you the freedom you need to
succeed. Some companies want you to
sit quietly and do as you're told. At EF, we
want you to make noise, reach for new
opportunities and take responsibility for
moving the business forward.

#WIRFHIERISEE

FRFE, NE—Kig, fFRBIREELE
HYERTR. EIERBRERSIEIR TR
M. EFRIS 2 ARy RAEHIRL
BRENMRFERNQFMEED, T
RS A RAVEM AR R A RE
fAIBRGL, NEPEIRTIRE BRI FFEL
B, ALl SERIREFEBLE,
BIRERITE, MAEF, HNHFEWE
REE, ETFRFBONS, Fh
REANL SFEE ST,

Meet great people

Step into any EF office and you will
immediately be struck by the energy

and intelligence of the people who work
there. We're known for working hard and
achieving results, but we are also known
for having fun. Perhaps it’s the international
mix of colleagues. Or the nice offices in
central locations. Or the fast pace of work.
Whatever it is, EF has managed to attract
interesting people who genuinely enjoy
their jobs.
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Work around the world

EF is expanding rapidly around the globe.
Qver the past three years, our business
has doubled as a result of continued
expansion, innovation in new business
areas and opportunistic acquisitions. As a
consequence, openings continuously arise
at all levels of the organization throughout
the world. EF enables you not only to work
with colleagues of different nationalities and
cultures but also gives you the chance to
gain valuable international exposure.
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Build your career

There are no predetermined career paths
at EF. Instead, you can count on your job
taking you from place to place, whether
laterally, upwards, at top speed or at
your own pace. What's important is that
we meet our goals and that you're able
to make the most of your talents and
aspirations. We are more interested in
what you are passionate about than what
you have studied. A person with the right
qualities and attitude can go far at EF.
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Develop your skills

Our greatest investment is in helping our
employees reach their full potential. In fact,
the majority of our top managers worked
their way up through the ranks. Training
and feedback are central to the way we
operate. You will enjoy access to managers
at different levels to give perspective,
advice and support. Plus,

our management training program
provides leadership development and
networking opportunities both in-house
and off-site.
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Make a difference

The programs and courses we offer

truly change lives. Whether it's teaching
someone a new language, helping
someone enter university or broadening
someone’s horizons through cultural
exchange and educational travel, your
work has a positive impact on people’s
lives. The rewards of working at EF not
only include competitive compensation but
also include your individual ability to enrich
someone else’s life.
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GLOBAL MANAGER

Bring in People Who Are Better Than You

By Julia Werdigier. Published: December 9, 2013

Philip Hult is the co-chairman of EF Education First,
a family-owned education company based in London
with operations in 52 countries. The company offers
language courses, organizes academic years abroad,
and helps place au pairs.

Q. A few years ago, you set out to summarize EF's
corporate culture in a few points and publish them
as a book. Why did you decide to do that?

A. Corporate culture is one of the single most
important things in a company, but it’s incredibly
difficult to write down. The idea was that as we
grew quickly, we could easily get into a situation
where new people are reporting to new people and
the existing culture gets diluted. Most recently,

for example, in China, where we went from 300
employees to a few thousand employees in less than
two years, we try to hold specific training around the
book, and it’s been fairly successful.

Q. How difficult is it to bring the company together
culturally when you operate in so many different
countries?

A. It’s not that hard, because we have that strong
corporate culture. We had some outliers in the

past. The Japan office, for example, was really very
different, but we changed the management and
worked really hard on recruiting, and the culture
eventually changed and the results improved,

too. The danger, of course, of having a very strong
corporate culture is that it can make you blind to
change because you say, “Well, that’s how it’s always
been done.”

Q. What do you do to avoid that trap?
A. Don't centralize stuff and don’t make it a top-
heavy office.

Q. Why is that so important?

A. We are a services business, and the closer we and
our decision-making are to the customer, the faster
we can react. And, more importantly, good people
want to have freedom, so if you want to attract good
people you have to give them freedom.

Q. How much freedom do people get, given that
you still want them to operate within that common
corporate culture?

A. We're not a venture capital company in the sense
that everyone can come up with an idea and then
get the money to do it their way. We're still one
company, even if there are very autonomous pieces
within it. But it’s a balance. People don’t necessarily
object to a culture per se, but it’s the centralized
decision-making that drives them nuts.

We have a very good manager here who used to work
for a large bank and he said it would take six months
to make a decision. Ultimately he felt he spent more
time fighting the organization than doing something
interesting and creative.

Q. Can you pick one or two of the most important
elements of EF’s culture?

A. Growing big while staying small. Everyone thinks
they want to work for a big company. That’s how
we're programmed by society. But most people who
work for a successful small company, I think, they’re
happy. It's important to ensure that the people who
grew with the company give space to new people and
continue to ask themselves, “Would you want to take
a job at the company the way it is now?”

Q. What else is central to EF’s culture?

A. David Ogilvy, the advertising pioneer, said, “If
each of us hires people who are smaller than we are,
we shall become a company of dwarfs. But if each

of us hires people who are bigger than we are, we
shall become a company of giants.” That’s the key to
success in business. If you hire great people, all other
problems disappear. Unfortunately, a lot of people
feel a bit threatened by people who are better. That’s
why we always say that no one ever lost their job
because they’ve hired someone who was too good.
But the reverse has happened throughout history.

Q. How would you describe the perfect EF person?
A. We pride ourselves on having very varied types

of people. We had a guy who was two months shy of
being a heart surgeon, and others had a background
in sports. But what unites them all is high energy
and wanting to do something that’s a little bit off the
beaten path. It has been a culture of high-achieving
misfits. I don’t know to how many cocktail parties
TI've been to where people looked straight through
me when I said I work in education. As we grow, we
hire more people with a more traditional background
but we try to encourage their inner misfitness so that
they don't feel like a robot.

Q. Early in your career, was there anyone who
influenced your thinking about leadership?

A. Tlearned alot from my father—he started EF
—and my mother, but I think what teaches you,
probably more than anything, is being put in a real-
life situation at the deep end of the pool.

Q. What was your deep end of the pool?

A. Our first office in China was down an alleyway in
alittle old house. We had about seven or eight people
there and the electricity was only strong enough to
turn on either the computers or the heater but not
both at the same time. So we had someone in at 6
in the morning to turn on the heaters until people
came in at 9 a.m. to turn off the heaters to use the
computers. Then everyone would go to lunch at the
same time, so we could turn off the computers and
put the heating back on. And down that alleyway
there was a garbage dump, and when we started
renting the office it was winter, so it was fine, but in
the summer it started to smell like hell.

So it was just a horrific office. In the winter it was
too cold and in the summer it was next to a stinking
garbage dump. Some of that was just doing business
in China in the early '9os, but you also learn to do
more due diligence — the smelly way.

Q. What lessons in leadership did your early career
teach you?

A. People are very different culturally. I'm Swedish,
but I grew up in America, so my understanding of
people was very American. Most Scandinavians, if
they don’t like something, they would tell you quietly,
maybe once or twice, while an American would tell
you very loudly and many times. I stepped on a lot of
land mines in the beginning because of that difficulty
in reading people, but it gets better with practice.

Q. What would you say you have no time for in the
people you work with?

A. If you don’t know something, then say so straight
away. There are cultures in which people are afraid
to lose face, where people make stuff up or try to
dodge the question. We have very little tolerance for
that. It’s fine to say, “I don’t know,” but it’s not fine
to try and cover it up, because others end up making
decisions on that information.

Q. And what do you admire most?

A. Speed, even more than efficiency. Getting things
right is about making a decision, acting on it and then
changing course if you need to. We often say that
strategy is everyone’s night job and no one’s day job.
It’s what you do before you go to bed and ask yourself,
“The next time I do that, is there a better way?”



